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Running Your Traps 
 

Rose Jonas, Ph.D. 
 
Hunters and lobster fisherman keep an eye out for their prey. They periodically run the 
traps to see if beastie lies within. Similarly, a politician will "run the traps" with 
colleagues to see if he has enough votes on an issue. In football, "running the traps" is an 
offensive play. 
 
One of the seldom acknowledged frustrations of being the boss is the number of bosses 
you feel you have. In theory, you can act unilaterally. In practice, you often can't. You 
have an important board issue, but do you have the votes for its passage? You have to run 
your traps, call board members to see where they stand on it. You want to get rid of a key 
employee? You are well advised to call the people who might be affected by this 
decision. It could be FYI; you might also hear, "You can't do THIS without first doing 
THAT." It can save you embarrassment, repercussions, resentments, losses. 
 
Your bosses wanted no surprises. As the boss, that's still your goal, which you were smart 
to have before you got the top job. You made sure to think first about the important 
people a decision might touch, and you talked first with them about it so your boss or 
critical players got no unwelcome surprises when an issue they hadn't been briefed on 
stormed into their offices. Today, you rely on the board president, the head of HR and 
EVP of Marketing, so if you're making decisions that touch their area, run your traps 
first. You might get good counsel; you're more likely to stay out of trouble; and you won't 
surprise them or hurt yourself.  
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